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Executive Summary

; Ocean liners—spanning container ships, Ro-Ro carriers, and bulk
| | ; vessels—are the backbone of global trade, transporting over 80% of
I I i | the world’s goods. However, the industry is currently weathering
intense operational, financial, and technological headwinds. High
volatility in freight rates, increased regulatory burdens, labor
shortages, and rising operational costs are forcing ocean liner
companies to rethink their business models. This white paper
explores these challenges in detail and presents Global Capability
Centers (GCCs) as a transformative solution. GCCs can centralize and
streamline key support functions such as finance, IT, HR, and

procurement, helping ocean liners reduce costs, improve resilience,

and build agile operations for a changing world.
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Business Issues Facing Ocean Liners

A.Market Volatility & Freight Rate Instability

Global demand shocks (e.g., post-COVID recovery, Suez blockage, Red Sea crisis) have created unpredictable rate cycles.
Overcapacity in some trades and undercapacity in others result in frequent revenue shortfalls.
Contracts are becoming more dynamic, reducing the predictability of income.

Impact: Difficulty in long-term planning, uneven cash flow, increased pressure on finance teams.

B. Rising Operating Costs

Fuel prices, port dues, and inland handling charges continue to rise.
Decarbonization investments (e.g., scrubbers, alternative fuels) require heavy capital outlays.
Insurance and compliance costs are increasing due to geopolitical and climate risks.

Impact: Margins are shrinking. Cost containment without compromising performance is now essential.

C.Regulatory & ESG Pressure

IMO mandates (EEXI, Cll) and ESG expectations from clients require constant compliance monitoring.
Carbon tracking, crew welfare, and green reporting demand new skillsets and technologies.

Impact: Significant workload on compliance and reporting teams; high cost of ESG tools and talent.

D. Labor and Talent Shortages

Shore-based talent—especially in IT, finance, and analytics—is in short supply and expensive.
Crew recruitment and retention remain difficult due to global attrition and stricter regulations.

Impact: Operational bottlenecks, over-reliance on subcontractors, delays in digital transformation.

E. Fragmented Back-Office Functions

Many ocean liner companies operate in silos across regions.
Redundant processes in invoicing, payroll, and IT support create inefficiencies.

Impact: High costs, inconsistent service levels, and lack of centralized visibility for decision-makers.

How Global Capability Centers (GCCs) Offer a Strategic Advantage

GCCs, also known as Global Competency Centers, are centralized hubs that deliver specialized, high-quality business functions from cost-effective

locations. Originally adopted by tech and banking firms, GCCs are now gaining traction across logistics and maritime sectors.

A. Finance Transformation

Centralized AP/AR processing eliminates redundant regional teams.
Automated invoice matching improves accuracy and speeds up cash cycles.
Real-time dashboards offer CFOs better forecasting and cost control.

Impact: Ocean liners can cut finance operating costs by up to 40% while improving working capital visibility.

B. IT Modernization & Support

GCCs provide 24/7 helpdesk, cybersecurity monitoring, and cloud migration support.
Application development and support can be housed within GCCs for faster rollouts.

Impact: Better service uptime, faster issue resolution, and reduced reliance on expensive consultants.

C. Human Resources Optimization

GCCs can manage global payroll, onboarding, crew documentation, and compliance from a single center.
Integrated platforms improve visibility into talent performance and attrition.

Impact: Smoother crew and staff onboarding, faster hiring cycles, and standardized HR practices globally.

D. ESG and Regulatory Compliance

GCCs can act as compliance command centers, handling ESG data tracking, emissions reporting, and stakeholder audits.
Access to multilingual talent improves interaction with global regulators.

Impact: Lower cost of compliance, fewer regulatory breaches, and improved ESG ratings.

E. Procurement and Vendor Management

Central procurement teams can standardize vendor contracts, benchmark pricing, and streamline sourcing across geographies.
Intelligent automation tools deployed within GCCs improve spend analytics.

Impact: Reduced procurement overhead and better contract terms with global suppliers.

Implementation Best Practices

For ocean liners considering a GCC strategy, a phased approach is ideal:

Phase 1: Assessment

Identify high-cost, repetitive functions (finance, IT, HR). Audit existing systems and gaps.

Phase 2: Pilot Center

Launch a small GCC in a proven location (e.g., India.). Staff with hybrid domain and process experts.

Phase 3: Scale & Integrate

Add functions such as procurement, ESG, and legal compliance. Integrate with core business units using shared KPIs and

dashboards.

Conclusion: Future-Ready Ocean Liners Will Be Digitally Centralized

The maritime industry is entering an era of complexity—one that demands operational agility, cost control, and global visibility. Ocean liners must evolve
from decentralized, siloed operations into integrated, tech-driven ecosystems.
Global Capability Centers offer a powerful way to achieve this evolution. By centralizing back-office and knowledge-intensive functions, GCCs unlock

efficiency, resilience, and strategic focus—allowing shipping companies to navigate today’s volatility and tomorrow’s opportunity.

About Global Wave Dynamics

Global Wave Dynamics partners with maritime and logistics companies to design and scale Global Capability Centers tailored to their operations. With

deep domain expertise in ocean freight, we deliver GCC strategies that reduce costs, improve process quality, and accelerate transformation.

Contact us to learn how we can help your shipping operations sail smoothly—no matter the storm.
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