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INTRODUCTION

Executive Summary

In the evolving landscape of global logistics and supply chain
management, Non-Vessel Operating Common Carriers (NVOCCs)
face increasing pressure to drive operational efficiency, ensure
regulatory compliance, and maintain competitiveness in a volatile
market. The adoption of Information Technology (IT), Finance Process
Outsourcing (FPO), and Human Resource Process Outsourcing (HRO)
has become critical in enabling scalable, agile, and cost-effective
operations. Central to these transformations is the establishment of
Global Competency Centers (GCCs), which can streamline business
functions, centralize expertise, and align operational tactics with
long-term strategic and financial goals.This white paper explores the
strategic role of IT, FPO, and HRO in the NVOCC industry and how

GCCs can amplify the value of these functions to unlock significant

savings and performance improvements.

Discover More >

Introduction to the NVOCC Landscape

NVOCCs serve as vital intermediaries in international trade, offering shippers comprehensive freight forwarding services without owning vessels. As
globalization, digitization, and customer expectations evolve, NVOCCs must deal with rising complexities—ranging from fluctuating freight rates and
customs compliance to workforce management and cost containment. To remain competitive, many NVOCCs are turning to shared services models and

global sourcing strategies. In particular, digital transformation, finance optimization, and HR streamlining are key levers in the modern playbook.

2. Information Technology in NVOCC: Driving Digital Transformation

2.1 Role of IT in NVOCC Operations

IT serves as the backbone of modern logistics operations. For NVOCCs, IT enables:

Automated Booking and Tracking: Streamlining shipment lifecycle tracking and booking interfaces.
Document Digitization: Automating Bill of Lading (BL), manifests, and invoices to reduce errors.
Compliance and Customs Management: Enabling seamless integration with customs systems for faster clearance.

Customer Portals: Offering real-time visibility to clients for self-service and transparency.

2.2 Challenges

Despite its potential, IT investment can be costly and complex. Legacy systems, integration issues, and lack of in-house expertise slow down innovation.

2.3 IT Outsourcing and GCC Enablement

By outsourcing IT development and support to a Global Competency Center, NVOCCs can:

Reduce application Centralize expertise for Enable 24/7 support and
development and enterprise system faster issue resolution.

Drive business intelligence

via centralized data analytics.
maintenance (ADM) costs. management (e.g., TMS, ERP,
CRM).

3. Finance Process Outsourcing (FPO): Streamlining Financial Operations

3.1 Key Finance Functions in NVOCCs

NVOCC financial operations include:

Freight Invoice Processing: Handling high volumes of invoices from carriers and vendors.
Accounts Payable (AP) and Receivable (AR): Managing payments, collections, and reconciliations.
Dispute Resolution: Coordinating chargebacks, demurrage disputes, and incorrect billings.

Compliance and Audits: Ensuring adherence to international financial regulations (SOX, IFRS, etc.).

3.2 FPO Benefits for NVOCCs

FPO provides a compelling case for cost reduction and accuracy. Benefits include:

Labor Arbitrage: Shifting routine finance tasks to lower-cost geographies.
Standardized Processes: Improved control and audit readiness through SOP-driven operations.
Faster Cycle Times: Reduced Days Sales Outstanding (DSO) and improved cash flow visibility.

Scalability: Easily accommodate volume spikes during peak shipping seasons.

3.3 GCC Role in FPO Execution

A GCC-based finance shared services center can handle:

Centralized AP/AR Invoice digitization and e- Integrated reconciliation with Performance monitoring

processing for all global payment enablement. logistics and ERP systems. through KPIs (e.g., invoice
branches. accuracy, cycle time, DSO).

4. Human Resource Process Outsourcing (HRO): Managing a Distributed Workforce

4.1 HR Complexities in the NVOCC Sector

With global offices, diverse regulations, and cross-border staffing needs, NVOCCs face HR complexities such as:

Payroll Management: Complying with local laws and currency norms.
Talent Acquisition: Recruiting for both corporate roles and frontline logistics staff.
Employee Engagement: Addressing cultural differences and remote work challenges.

Training and Compliance: Ensuring staff certifications, onboarding, and regulatory compliance.

4.2 Benefits of HRO in NVOCCs

By outsourcing HR functions to a GCC, NVOCCs can:

Reduce operational burden on Centralize talent acquisition Automate onboarding, Support business continuity

regional HR teams. pipelines. payroll, and performance with standardized HR
management systems. policies.

4.3 GCC as an HR Transformation Hub

A GCC can act as a centralized HR delivery engine to:

Deploy cloud-based HCM Offer 24/7 HR helpdesk Conduct global training Enable people analytics for

platforms globally. services. programs (e.g., anti-bribery, strategic workforce planning.

safety, ISO standards).

5. Strategic Role of Global Competency Centers (GCCs)

5.1 Whatis GCC?

A Global Competency Center is a centralized unit, often located in a cost-effective geography, that delivers specific services to business units worldwide.

It acts as a center of excellence across functions such as IT, finance, and HR.

5.2 Key Characteristics of a GCC Model

Centralized Operations: A single hub supports multiple geographies
Process Standardization: Unified methods and systems across the organization.
Talent Consolidation: High-skill teams focused on process improvement and innovation.

Agility & Scalability: Rapid onboarding of new tasks or business units.

5.3 Strategic and Financial Value

Deploying a GCC helps NVOCC:s:

Reduce Operational Costs: Up to 30-50% cost savings through labor arbitrage and efficiency.
Improve Process Consistency: Unified SOPs and systems reduce errors and training costs.
Enhance Decision-Making: Consolidated data allows for faster, smarter business insights.

Foster Innovation: GCCs often become incubators for process automation, RPA, Al, and analytics.

6. Case Example: NVOCC Transformation via GCC Enablement

Scenario: A global NVOCC with 50 offices across 6 continents faced high administrative overhead, poor visibility in operations, and slow invoice cycles.

Approach:

Set up a GCC in India focused on IT, FPOQ, Migrated 70% of finance and HR Consolidated IT support and initiated

and HRO. processes to the center. digitization projects (e.g., OCR for invoice
capture).

Results:

40% reduction in invoice 25% cost savings on finance Improved employee Launched customer self-
processing time. operations within the first onboarding time by 50%. service portal using GCC-led
year. IT resources.

7. Implementation Roadmap for NVOCCs

Phase 1: Strategy & Feasibility

Assess current IT, finance, and HR Identify high-volume, repeatable Define KPlIs and business case for GCC
capabilities. processes for outsourcing. setup.

Phase 2: Design & Transition

Choose optimal GCC location based on Standardize processes and define Hire and train initial GCC team.
cost, talent, and time zone overlap. governance model.

Phase 3: Stabilization & Expansion

Gradually increase the scope to include Implement SLA/KPI tracking and Explore value-added services (e.g.,

analytics and process automation. performance dashboards. customer service, pricing analytics,
contract management).

8. Risks and Mitigation

Risk 1: Loss of Control

Mitigation: Define clear governance and escalation structures.

Risk 2: Cultural Misalignment

Mitigation: Invest in cross-cultural training and periodic site visits.

Risk 3: Transition Disruptions

Mitigation: Use phased migration and parallel operations during handoff.

Risk 4: Data Security Concerns

Mitigation: Implement strict compliance with ISO/IEC 27001, SOC 2, and GDPR protocols.

Conclusion

As global logistics becomes more complex and cost-sensitive, NVOCCs must reimagine their operating models. By integrating IT, finance, and HR
outsourcing through strategically located Global Competency Centers, NVOCCs can achieve both operational excellence and financial discipline. GCCs not
only provide an engine for productivity but also serve as enablers of innovation and growth.The future of freight forwarding lies not just in moving containers

—but in moving information, capital, and human talent smarter and



